BUSINESS CONTINUITY PLAN

What is Business Continuity?

Business continuity is a business practice that
ensures an organization can maintain its essential
operations and recover from interruptions or
disasters efficiently. Its primary goal is to ensure that
critical services and operational functions continue
or are quickly restored in the face of disruptive
events, such as natural disasters, technological
failures, cyberattacks, human errors, and
pandemics. This practice is applicable to private
companies, government agencies, and non-profit
organizations.

How to Create a Business Continuity Plan?
1. Project Initiation

a) Obtain Senior
Commitment

Management

o Ensure the support of senior
management to provide the
necessary resources and foster a
culture of continuity within the
organization.

b) Form a Continuity Team
o Create a multidisciplinary team
responsible for the development and
maintenance of the BCP.

2. Business Impact Analysis (BIA)

a) ldentification of Critical Functions

o ldentify the essential processes and
functions of the organization that
must remain operational.

b) Impact Assessment

o Evaluate the financial, operational,
legal, and reputational impact of the
interruption of each critical function.

c) Determine RTO and RPO

o Define the Recovery Time Objectives
(RTO) and Recovery Point Objectives
(RPO) for each function.

3. Risk Assessment
a) Ildentification of Threats

o Identify potential threats that could
disrupt operations, such as natural
disasters, technological failures,
cyberattacks, pandemics, etc.

b) Evaluation of Vulnerabilities

o Assess the organization's
vulnerabilities to these threats.

c) Risk Analysis
o Analyze the probability and impact of
the identified risks to prioritize
mitigation planning.
4. Development of Continuity Strategies

a) Mitigation Strategies

o Develop strategies to reduce the
probability and impact of risks, such



as redundancies, backups, and
security plans.

b) Recovery Strategies

o Define specific strategies for the
recovery of each critical function,
including operational and
technological alternatives.

5. Development of the Business Continuity
Plan

a) Incident Response Plan

o Include procedures for activating the
BCP, roles and responsibilities of the
response team, and crisis
communication plans.

b) Operational Recovery Plan

o Detail the necessary steps to restore
each critical function, including
required resources, specific
procedures, and key contacts.

c) Technology Recovery Plan
o Include procedures for recovering IT
systems and restoring data.
6. Development of the Crisis Communication
Plan

a) Emergency Contact List

o Create and maintain an updated list
of key internal and external contacts.

b) Communication Protocol
o Establish procedures for internal and
external communication during an
interruption.
7. Testing and Drills

a) Regular Testing

o Conduct regular tests and drills to
evaluate the effectiveness of the BCP

and the response capability of the
staff.

b) Review and Adjustment

o Review the test results and adjust the
plan as necessary to improve
response and recovery.

8. Maintenance and Update of the Plan

a) Periodic Review

o Regularly review and update the BCP
to reflect changes in the organization,
technology, or threat environment.

b) Change Management

o Implement a change management
process to ensure that all BCP
updates are communicated and
properly implemented.

9. Training and Awareness

a) Training Programs

o Train all personnel on their roles and
responsibilities within the BCP.

b) Continuous Awareness

o Foster a culture of continuity through
continuous awareness and education
programs.

10. Documentation and Record-Keeping

a) Detailed Documentation

o Maintain detailed documentation of
all aspects of the BCP, including
procedures, contacts, and test
records.

b) Secure Storage
o Ensure that all documentation is

stored securely and accessible in
case of an emergency.



What is the Purpose of a Business Continuity Plan
in Different Industries?

A business continuity plan (BCP) ensures that an
organization's critical operations can continue or be
quickly restored in case of an interruption. Below are
some specific functions and benefits of a BCP in
various industries:

1. Financial Sector

o Function: Ensure continuity of
banking, investment services, and
insurance operations even during
disasters or cyberattacks.

o Benefits: Protect customer financial
assets, maintain trust and market
stability, comply with strict
regulations.

2. Healthcare Sector

o Function: Ensure continuous
provision of medical and hospital
services, including access to critical
patient data.

o Benefits: Ensure patient care, avoid
interruptions in critical treatments,
protect sensitive patient information,
comply with health regulations.

3. Technology Sector

o Function: Maintain the operability of
technological infrastructures, cloud
services, and software platforms.

o Benefits: Minimize downtime of
services, protect user data, maintain
customer trust in technological
services.

4. Manufacturing Sector

o Function: Continue production and
supply chain operations even during
interruptions.

o Benefits: Avoid production losses,
maintain product flow to customers,
reduce financial impact of unplanned
stops.

5. Energy Sector

o Function: Ensure continuous supply

of electricity, gas, and other energy

resources.
o Benefits: Avoid energy supply
disruptions, protect critical

infrastructure, ensure service stability
for consumers and businesses.
6. Education Sector
o Function: Maintain continuity of

teaching and administrative
operations in schools and
universities.

o Benefits: Ensure students continue
their education without interruptions,
protect academic and personal
information, maintain essential
administrative operations.

7. Retail Sector

o Function: Continue retail operations,
including inventory management and
online sales.

o Benefits: Maintain customer access
to products, minimize losses from
sales interruptions, protect customer
and transaction information.

8. Public Sector

o Function: Ensure continuity of
government services and emergency
response.

o Benefits: Maintain essential services
to the population, ensure governance
and stability, coordinate an effective
disaster response.

9. Transportation and Logistics Sector

o Function: Ensure the operability of
transport networks and the supply
chain.

o Benefits: Minimize interruptions in
the transport of goods and people,
ensure continuous product flow in the
supply chain, protect  critical
infrastructure.

10. Telecommunications Sector



o Function: Ensure continuity of
communication services, including
internet, telephony, and data
networks.

o Benefits: Maintain connectivity and
communication, protect data and

network infrastructure, ensure
continuous service for customers and
businesses.

What Regulations Apply to the Business
Continuity Plan?

The regulations applicable to the business continuity
plan (BCP) vary depending on the industry, country,
and type of organization. Here are some widely
recognized international standards and country-
specific regulations for business continuity
management:

International Standards:

e 1SO 22301:2019 - Security and Resilience -
Business Continuity Management Systems
o This is the most recognized
international standard for business
continuity management. It provides a
framework for planning, establishing,
implementing, operating, monitoring,
reviewing, maintaining, and
continuously improving a
documented management system to
protect against, reduce the likelihood

of, prepare for, respond to, and
recover from disruptive incidents.
ISO 22313:2020 - Security and Resilience -
Business Continuity Management Systems
- Guidance
o Provides detailed guidelines on how
to apply the requirements of ISO
22301.



